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Value Creation in Mergers, Acquisitions, and Alliances Gabler Verlag Kathrin Bösecke analyses the factors that
determine the success of business combinations. Based on her analysis of 126 acquisitions and 66 alliances in the
European utility industry, she identiﬁes the origin of the participating ﬁrms as well as the target country as essential
determinants of value creation. Due Diligence An M&A Value Creation Approach John Wiley & Sons This nuts-and-bolts
guide examines all aspects of an M&A due diligence--from coming to the decision to acquire a company, to who should
be on the due diligence team, to the actual process and the ﬁnal report and post-closing follow up. It advocates a focus
on both risk mitigation and shareholder value creation, and emphasizes a holistic approach that spans from planning
to post-acquisition integration. The tentative contents is: (1) Introduction; (2) Planning for value creation: growth
strategy; (3) Engagement and pursuit; (4) Preparing for due diligence; (5) Validation of value: performing due
diligence; (6) Assessment of due diligence results; (7) Optimizing value: post diligence negotiation; (8) Extracting
value: post-transaction integration. M&A and Value Creation A SWOT analysis G Giappichelli Editore Most literature
research argues that Merger&Acquisitions is a strategy by which companies gain access to new resources, increase
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revenues, eﬃciency and cost reducing to create value. Many multinational companies around the world today are the
result of M&A between two or more companies.As strategy, every deal should realize positive results in terms of value.
Instead, recent studies have found a high failure rate, regardless of sector, country, or historical phase. The debate in
literature about M&A phenomenon is extensive and authoritative: this book ﬁts within this discussion with some
peculiarities, by focusing on the Strengths, Opportunities, Weaknesses and Threats of a successful deal, so that it has
a real strategic value. In particular, Chapter 1 is dedicated to the introduction of the strategic relevance of M&A and its
key factors. In connection with this, in the second chapter, the aim is to deepen the study of the key factors that the
acquisition team has to tune together in the complex evaluation process that a successful deal requires. Using the
strategic tool, SWOT analysis, we study the diﬀerent Strengths, Weaknesses, Opportunities and Threats always under
the value creation perspective. Between the Strengths, a particular focus is on the evaluation process, with all the
implications in terms of synergies evaluation and ﬁnancial structure management.Chapter 3 opens a window on some
“serial acquirers” that consider M&A the strategic base of their wealth creation mission. With the presentation of the
case studies, the aim is to draw the attention on the strategic dimension of corporate acquisitions. In the Appendix 1
and 2, the debate moves to the lens of practitioners, with a focus on the normative and tax determinants.Francesco
Greggio, as advisor, in Appendix 1 gives a real practitioners vision on the limits and opportunities in Italian low for
merger and acquisition strategies. In the Appendix 2, Gino Reolon, Colonel of Guardia di Finanza (ﬁscal police),
highlights that merger and acquisition are operations intrinsically linked to international tax planning. Giovanna
Mariani is Associate Professor of Corporate Finance at University of Pisa, in Italy. She has taught ﬁnancial management
for just short of thirty years now over a range of undergraduates, postgraduates. She has written and published
several monographs and academic articles on corporate ﬁnance, corporate governance, business planning and
entrepreneurship. She is in editorial boards of some international journals. The Handbook of Mergers and Acquisitions
Oxford University Press The book bridges hitherto separate disciplines engaged in research in mergers and acquisitions
(M&A) to integrate strategic, ﬁnancial, socio-cultural, and sectorial approaches to the ﬁeld. It examines the
management processes involved, as well as valuations and post-acquisition performance, and considers international
and sectorial dimensions. Creating Value from Mergers and Acquisitions The Challenges Pearson Higher Ed Creating
Value from Mergers and Acquisitions is the ﬁrst book to provide a comparative analysis of the M&A scene in Europe
and the US, the two most active markets in the world. Now in its second edition it continues to develop an
international and multidisciplinary perspective of M&A, and considers M&A as a process and not a mere transaction.
The author draws upon economics, ﬁnance, strategy, law, organisational theories to formulate a ﬁve-stage model and
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emphasises the need to understand the interconnected nature of these stages. The book’s central focus in on the
challenges to using M&A as an instrument to create shareholder value, how M&A risks can be mitigated and how odds
of success in acquisitions can me increased. Creating Value from Mergers and Acquisitions is suitable for those
studying advanced undergraduate and MBA courses in industrial organisations, ﬁnance, business strategy, and
corporate governance, as well as those preparing for professional exams. The rigorous integration of the conceptual,
empirical, and practical aspects of M&A means that researchers and practitioners will also ﬁnd this book extremely
useful. Location Strategies and Value Creation of International Mergers and Acquisitions John Wiley & Sons This title
enriches both areas of research, ﬁnance and international management to analyze the choice of location and value
creation in mergers and acquisitions. Our research answers the following question: What are the determinants of the
location and value creation in mergers and acquisitions? Creating Value from Mergers and Acquisitions The Challenges
: an Integrated and International Perspective Pearson Education This text studies mergers and acquisitions in Europe
within a common framework and provides a comparative analysis of the M & A scene in Europe and in the US. It
develops a coherent, international and multidisciplinary perspective of the M & A scene. Value Creation of Mergers and
Acquisitions in the Luxury Industry "combined in Luxury" Value Creation in Mergers and Acquisitions Mergers &
Acquisitions A trendy fad or sustainable value creation? GRIN Verlag Bachelor Thesis from the year 2011 in the subject
Business economics - Investment and Finance, grade: B/1,7, , language: English, abstract: Today, companies need to
constantly expand their business to stay ahead of the severe competition. As competition grows more intense, it
makes sense to join forces or simply acquire the rival to provide the most diverse service and to reach even the last
customer. But is it really only about the need for eﬃciency to merge and acquire competitors? Are managers and
investors right about their hope, that every new acquisition or merger oﬀers more control over the market? Or are they
themselves pushed into these promising expectations? This research focuses on how social behavior inﬂuences value
creation in mergers and acquisitions. Throughout history, waves have been observed that reﬂect the excessive hype
for perennial need of growth. Growth by acquisitions and mergers is seen as key element to create value by investors
and managers. However, reality looks diﬀerent. This research focuses on a two step approach by ﬁrst describing
underlying social catalysts that amplify the trend towards value creation in mergers and acquisitions. Secondly, to
verify the investigation of social behavior, the results are matched to a ﬁnancial approach to detect whether the
transaction price justiﬁes the current value and possible synergies or whether value is destroyed. A case study was
conducted of Boss Media AB, a software company situated in the online gaming industry, which experienced several
mergers and acquisitions since their foundations and was eventually acquired itself. The company provided an
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interview and further information on their involvement with mergers and acquisitions. The research showed that
mergers and acquisitions continue to increase in number and value, leading to the amplitude of each wave being
higher than the previous one. This also means that more value is destroyed. It is illustrated that managers being
determined to have bet on the right horse, are often more inﬂuenced by social behavior and trends than they think
they are. Blinded by the overestimation of their own abilities, and prosperous shortterm proﬁts, managers overvalue
their investment choices. Hence, the research implies that managers destroy shareholder value even though they
initially intended to create it. The Value Killers How Mergers and Acquisitions Cost Companies Billions—And How to
Prevent It Springer In a business climate marked by escalating global competition and industry disruption, successful
mergers and acquisitions are increasingly vital to the growth and proﬁtability of many corporations. If history is any
guide, 60 to 70 per cent of new mergers will fail – and will destroy shareholder value. To date, analyses of the M&A
failure rate tend to focus on individual causes – e.g., culture clashes, valuation methods, or CEO overconﬁdence –
rather than examining the problem holistically. The Value Killers is the ﬁrst book based on a holistic analysis of
successful and unsuccessful transactions. Based on research, interviews with top executives, and case studies, this
book identiﬁes the key causes of failures and successes and oﬀers prescriptions to increase the odds that future
transactions will deliver all the anticipated synergies. The Value Killers oﬀers practical advice in the form of 5 Golden
Rules. These rules will help managers and boards to ensure that target companies are properly valued; potential
synergies and risks are identiﬁed in advance; checks and balances are installed to make sure that the pros and cons of
the transaction are rationally and objectively evaluated; mechanisms are created that will trigger termination of bad
deals; and obstacles to successful post-merger integrations are assessed (and solutions developed) before the deal
closes. Each chapter includes questions for executives considering future M&As to allow them to see whether they are
on the right track or not. Value Creation in Mergers and Acquisitions A Study of Swedish Domestic and Foreign
Takeovers Mergers and Acquisitions by Digital Technology Giants Three Perspectives on Value Creation Nomos Verlag
Digitale Technologiegiganten führen die Liste der weltweit größten börsennotierten Unternehmen an. Das Buch
analysiert ihre Fusionen und Übernahmen aus drei Perspektiven – es untersucht den Eﬀekt der Aktivität auf den Wert
des Käufers sowie auf den Wert unterschiedlicher Gruppen von Wettbewerbern und vergleicht ihn mit dem Eﬀekt von
Übernahmen durch andere Unternehmen. Der Autor integriert Forschung aus Finanzwirtschaft, Wirtschaftsinformatik,
Strategie und Volkswirtschaftslehre und untersucht die Werteﬀekte auf verschiedene Arten von Unternehmen. Es
werden werttreibende Faktoren identiﬁziert und in Verbindung mit dem Marktumfeld, der besonderen Rolle der
digitalen Giganten und potenziellen managementgetriebenen Motiven diskutiert. Creating Value Winners in the New

4

Value Creation In Mergers And Acquisitions

7-10-2022

key=In

Value Creation In Mergers And Acquisitions

Business Environment Self-Organizing Maps to Analyze Value Creation in Mergers and Acquisitions in the
Telecommunications Sector A great eﬀort has been made in recent years to reﬁne the study methods that emerged in
the 1990s to assess long-term abnormal returns in the stock markets as a way to evaluate the value creation or
destruction of merger and acquisition (M&A) in the sector of telecommunications. It is regularly addressed in generic
merger and acquisition studies, with a short-term time horizon or just with a qualitative focus. In this work, we use a
visual data-mining tool, Self-Organizing-Maps (SOM), to analyze mergers and acquisitions in telecommunications
sector. The relationship among variables inﬂuencing the M&A was only observed due to the capabilities of the visual
neural map method that allow to relate variables, which is not possible with other classical methods. In this work, the
relationship obtained with the SOM linking M&A language, M&A cross-border, and size of the acquiring company is an
important result. Value Creation in Mergers and Acquisitions Magnitude and Timing of Operating Synergies Mergers.
Value Creation or Destruction? Synergies in Theory and Practice GRIN Verlag Bachelor Thesis from the year 2011 in the
subject Business economics - Investment and Finance, grade: 8,0 (out of 10), Maastricht University, language: English,
abstract: Mergers and acquisition (M&A) are one of the most important topics in the business world. They provide so
many news that online newspapers like the New York Times dedicate own sections to them. Some of the largest
mergers did cost more than 100 billion US dollars. In consideration of this public interest and these enormous dollar
amounts, a lot of research has been conducted to answer a fundamental question: Do mergers really create value? In
order to answer this question, this paper gives an overview of inﬂuential research in the wide ﬁeld of M&A. It is
necessary to ﬁrst provide a theoretical framework to show how a merger be-tween two ﬁrms creates synergies. In
other words, how can the value of two merged companies be larger than their independent sum? With this framework
in mind, it is possible to look at re-sults of academic research on whether mergers create value in practice and the
determinants of success and failure. Another interesting topic in the ﬁeld of M&A is merger waves, periods with
abnormally high merger activity. Several of such waves have been observed, but their cause and return are still topic
of academic debate. The remainder of this study is structured as follows. The next section reviews the most important
reasons to merge in order to understand the theoretical value-creating potential. The third section discusses whether
mergers also create value in practice and who beneﬁts the most. Section four describes how merger success or failure
depends on diﬀerent properties of involved parties and deal characteristics. The ﬁfth section gives a brief summary of
the last three big merger waves and depicts how the occurrences of such waves are explained by two competing
theories. The last section concludes the study. Creating Value in Insurance Mergers and Acquisitions Gabler Verlag
Andreas Schertzinger identiﬁes determinants of successful transactions, such as transaction timing and diversifying
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transaction strategy, through a multivariate statistical analysis. Two case studies illustrate success factors speciﬁcally
related to the conduct of transactions in greater detail. Value creation in mergers and acquisitions in pharmaceutical
companies and the impact on the operations and the shareholders wealth /$c Shudeska Cordilia ; onder begeleiding
van Marc Schauten Value Creation in M&A Transactions As many writers, analyst or people related to ﬁnancesay,
Mergers & Acquisitions transactions are most ofthe times not proﬁtable or they do not "create value", making the
acquirer's shareholders lose money. Even it is estimated that "around 50% of mergers don't achieve their business
objectives [...] according to several studies conducted over the past four decades" (Kumar, 2009). This research paper
tries, in ﬁrst place, to understand and explain a bit more the process and the facts of M&A transactions, taking a
deeper look at value creation, what it is and how it can be measured. So later, it will try, by analysing some past
transactions in Europe, explain or conclude which factors are more important to succeed in this type of activities, as
well as understand how this world is nowadays (volume of transactions, size of them, countries and industries of the
companies, etc.). Value Creation in European M&A Transactions The Mergers and Acquisitions market represents an
important aspect on the corporate environment. Therefore it is not strange that one of the main concerns for
acquirer's shareholders has been whether takeovers create value. While plentiful research has been conducted on this
topic, no consistent evidence has been obtained. This master thesis provides ﬁrst an overview of the fundamentals and
indicators related to the value creation on M&A transactions. The aim of this study is to extend previous research by
introducing a new model to predict value creation. The method consists on a linear regression model that questions
some previous research. The ﬁndings suggest that it is not possible to detach the random component of M&A
transactions in respect to their value creation. In eﬀect the results emphasize the importance of a deep study for each
speciﬁc transaction and the role of the management in creating value after the acquisition. The model has been
complimented with other widely recognized methods for measuring postEacquisition performance and the abnormal
return has been taken as the best proxy to show this performance. Impact of Managerial Incentives on Shareholder
Value Creation in Mergers and Acquisitions A Systematic Review Mergers and Acquisitions Creating Integrative
Knowledge John Wiley & Sons This book reviews both successful and unsuccessful mergers andacquisitions, exploring the
reasons why so many fail to live up toexpectations. An exploration of why mergers and acquisitions succeed or
fail,based on rigorous scholarly research. Stretches the boundaries of what we know about these complexphenomena.
Presents original ideas about the merger and acquisitionstrategy, the eﬀects of mergers and acquisitions on
performance,and the critical processes involved in implementation andintegration. Explores new areas, such as the
role of culture and leadership,and the importance of knowledge transfer and learning. Includes contributions from both
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highly respected scholars andup-and-coming stars in the ﬁeld. Value creation or destruction. Similarities and
diﬀerences between the cross-border transactions of KUKA AG and Adam Opel AG GRIN Verlag Master's Thesis from the
year 2017 in the subject Business economics - Miscellaneous, grade: 1,0, International School of Management
Dortmund , course: Mergers & Acquisitions, language: English, abstract: The global Mergers & Acquisitions (M&A)
market has reached new all-time highs since the meltdown of the ﬁnancial crisis in 2008. In 2015, the global M&A
transaction volume reached its peak amounting to USD 4.7 trillion. While this way of strategic inorganic growth is
often aimed at creating value to its shareholders and stakeholders respectively, the major concern of value creation
using M&A remains. Recent studies testify a negative performance from the buyers’ perspective, as such as about 60%
- 70% of all M&A transactions fail to generate value. Among others, the reasons include ﬂawed valuation and thus
overestimations of synergies and to unexpected high integration costs lead to value destruction. While these reasons
hold true for domestic acquisitions and developed markets, there are further reasons for cross-border transactions,
particularly for China, as Chinese buyer play an increasing role in worldwide M&A activities. Value destruction in such
cross-border transactions is mostly associated with cultural diﬀerences, poor communications between the involved
parties, lack of experience or local market know how. The ﬁndings suggest that the probability of value creation is
higher if a buyer has broad experience in M&A activities, undertakes many small acquisitions, focus on cost reduction
rather than growth motives and understands the market of the target company. The acquisitions of KUKA AG and Opel
AG show many positive attributes, which lead to a higher probability of value creation. Beyond that, both companies
are familiar with their targets and gained experience in acquisitions, which further reduce the factors that might lead
of value destruction. Creating Value in Insurance Mergers and Acquisitions Springer Science & Business Media Andreas
Schertzinger identiﬁes determinants of successful transactions, such as transaction timing and diversifying transaction
strategy, through a multivariate statistical analysis. Two case studies illustrate success factors speciﬁcally related to
the conduct of transactions in greater detail. A Comprehensive Guide to Mergers & Acquisitions Managing the Critical
Success Factors Across Every Stage of the M&A Process FT Press Leverage today's most complete and practical
framework for driving superior business value from mergers and acquisitions -- both domestic and international. A
Comprehensive Guide to Mergers and Acquisitions Management focuses on critical success factors across every stage
of the process, including planning, screening, negotiation, due diligence, transition management structures, postmerger integration, leadership and trust, cultural integration, HR practices, control, monitoring, and more. Authored
by Yaakov Weber, an international expert in M&A management, strategic alliances, and strategic management, this
book's uniquely interdisciplinary approach fully addresses both operational and cultural requirements, supporting
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participants in every role. Replete with recent examples and cases, it pays special attention to crucial strategic and
behavioral linkages between pre- and post-merger stages, explaining why they are so important and how they can be
managed to create maximum value. Throughout, Weber provides practical tools, tables, and ﬁgures that can help M&A
implementers ensure best performance and achieve success where others have failed. As just one example, he
provides proven instruments for analyzing cultural diﬀerences and the potential for synergy, and translating that
potential into reality. For multiple audiences, including board members and top executives who must evaluate the
strategic and ﬁnancial issues associated with M&A; investment bankers, VCs, and other investors who must screen and
select acquisitions; managers who must execute business combinations; consultants in strategy, HR, culture, and other
areas; and faculty and students in executive education, MBA, and BA-level business programs. Executing Mergers and
Acquisitions Structuring, Financing and Value-Creation Strategies Valuation for M&A Building Value in Private
Companies Wiley Discover the tools necessary to determine what your company's value is, what drives its value, and
how to enhance that value during an M&A transaction. The only book to focus on valuation speciﬁcally for mergers and
acquisitions, Valuation For M&A: Building Value in Private Companies, Second Edition lays out the steps for measuring
and managing value creation in privately held businesses. This groundbreaking work led directly to authors Chris M.
Mellen and Franck C. Evans being named the joint 2010 AM&AA Middle Market Thought Leader of the Year by the
Alliance of Merger & Acquisition Advisors, and its thorough overview of the subject: Recognizes a company as an
investment and explains how to manage that value to maximize shareholder returns, focusing on returns, risks, and
capital invested Explains investment or strategic value versus fair market value and provides a document request
checklist; sample interview questions; and formats for adjusting ﬁnancial statements, developing discount rates, the
computation of net cash ﬂow; and a valuation reconciliation form Includes a comprehensive case study to illustrate
concepts and calculations Now covers fair value accounting and the impact of SFAS Nos. 141, 142, and 157 and their
IFRS counterparts, intangible asset valuation techniques, exit planning, international M&As, and venture backed/early
stage companies Showing corporate executives as well as M&A professionals and business appraisers how to value
privately-held businesses for merger and acquisition purposes, this book helps investors, executives, and their
advisors determine the optimum strategy to enhance both market value and strategic value to maximize return on
investment. Value Creation in Mergers and Acquisitions (Brazilian Beverage Industry) The Case of Brahma and
Antarctica Post-Merger Management Value Creation in M&A Integration Projects Emerald Group Publishing This book
pools the current know-how, and closes important knowledge gaps, to oﬀer hands-on advice and practical answers to
the many 'how to' questions relating to merger implementation. It provides a crucially important understanding of how
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to assess the chances of realising synergy potential and evaluate integration risks. Mergers and Acquisitions As a
Mechanism for a Value Creation of Companies To Merge Or Not to Merge - Five Essays Analyzing Value Creation in
Mergers and Acquisitions Sources of Value Creation Through Private Equity-backed Mergers and Acquisitions The Case
of Buy-and-build Strategies Bank Mergers & Acquisitions An Analysis of Value Creation to Acquiring Firms Represented
by Sandler O'Neill + Partners Mergers & Acquisitions Value Creation Through the Realization of Synergies Synergies
are expected, the valuation and assessment are of great importance. * A strong common vision. A powerful common
vision of the combined company creates coherence across the company and determines an overall future strategy. In
this case management is key. Paying attention to these three areas; strategic ﬁt and planning, synergy assessment
and evaluation, and management, companies should be better suited to achieve success in the acquisition process.
Valuation for M&A Building and Measuring Private Company Value John Wiley & Sons Determine a company's value, what
drives it, and how to enhance value during a M&A Valuation for M&A lays out the steps for measuring and managing
value creation in non-publicly traded entities, and helps investors, executives, and their advisors determine the
optimum strategy to enhance both market value and strategic value and maximize return on investment. As a starting
point in planning for a transaction, it is helpful to compute fair market value, which represents a “ﬂoor” value for the
seller since it by deﬁnition represents a value agreed upon by any hypothetical willing and able buyer and seller. But
for M&A, it is more important to compute investment value, which is the value of the target company to a strategic
buyer (and which can vary with each prospective buyer). Prepare for the sale and acquisition of a ﬁrm Identify,
quantify, and qualify the synergies that increase value to strategic buyers Get access to new chapters on fairness
opinions and professional service ﬁrms Find a discussion of Roger Grabowski's writings on cost of capital, cross-border
M&A, private cost of capital, intangible capital, and asset vs. stock transactions Inside, all the necessary tools you
need to build and measure private company value is just a page away! Impact of Organisational Culture on Value
Creation Through Mergers and Acquisitions Institutions and Cross-border Mergers and Acquisitions (m & A) Value
Creation Cross-border Merger and Acquisitions (M & As) are an increasingly important strategy adopted by ﬁrms in
order to create value in ﬁercely competitive global markets. Cross-border M & A value creation, that is, wealth creation
for shareholders from cross-border M & As, is therefore of considerable theoretical and practical importance. However,
our understanding of the sources of cross-border M & A value creation remains limited. Researchers have found that
the most commonly researched variables have little eﬀect on cross-border M & A value creation. We therefore still do
not understand the processes behind cross-border M & As. In this is dissertation I examine the main eﬀects of host
country regulatory, economic and physical infrastructure institutions on cross-border M & A value creation. I further
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examine the moderating eﬀects of host country political institutions on the relationship between host country
regulatory institutions and cross-border M & A value creation. Moreover, I investigate the eﬀects of institutional
distance between host and home country on cross-border M & A value creation. I argue that the eﬀects of institutional
distance (regulatory and economic distance) on cross-border M & A value creation are not symmetric, but rather the
eﬀects are contingent upon the direction of the distance. My hypotheses are tested on a sample of 6141 cross-border
M & As between 1995 and 2003. Results of this analysis show that acquirers are more likely to create value by
acquiring targets in countries with less advanced regulatory institutions. Further, my results indicate that host country
political institutions positively moderate the relationship between host country regulatory institutions and crossborder M & A value creation. Host country economic institutions have an inverted U-shaped relationship with crossborder M & A value creation, and host country physical infrastructure institutions have a positive relationship with
cross-border M & A value creation. Additionally, results show that there is an inverted U-shaped relationship between
institutional distance and cross-border M & A value creation. The ﬁndings suggest that the eﬀects of regulatory and
economic institutional distance on cross-border M & A value creation are not symmetric. The eﬀects are contingent
upon the direction of the distance. That is whether the level of host country institutions is higher or lower than that of
home country institutions. Implications for management and public policy are discussed. Long Run Value Creation from
Cross Border Mergers and Acquisitions Evidence from Indian Acquirer Companies The current study focuses on the long
run value creation by cross border mergers and acquisitions by Indian companies in the period of 1998-2009. Event
study methodology has been employed for achieving the purpose. The results revealed that there was signiﬁcant value
deterioration for the sample companies subsequent to acquisition. Mergers & Acquisitions A Guide to Creating Value
for Stakeholders Oxford University Press In 1999, MCI WorldComm and Sprint agreed to merge. Valued at $129 billion,
this expected transaction was the largest in history. However, it fell victim to regulators in Europe concerned with the
potential monopoly power of the merged ﬁrm. This M&A action was merely the latest in a growing trend of
"blockbuster" mergers over the past several years. Once a phenomenon seen primarily in the United States, mergers
and acquisitions are increasingly being pursued across national boundaries. In short, acquisition strategies are among
the most important corporate-level strategies in the new millennium. The need for clear, complete, and up-to-date
guide to successful mergers and acquisitions had never been greater. This book more than ﬁlls that need. Looking at
successful--and unsuccessful--mergers and acquisitions in a number of diﬀerent industries, Mergers and Acquisitions:
A Guide to Creating Value explains how to conduct an acquisition and how to avoid pitfalls that have doomed many
such ventures. The authors take the reader step-by-step through the process, starting with the elements of a
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successful merger, due diligence to ensure that the target ﬁrm is sound and ﬁts well with the acquiring ﬁrm, and how
mergers and acquisitions are ﬁnanced. They move on to explore how ﬁrms ﬁnd partners/targets for acquisitions that
have complementary resources and how to ﬁnd partners with which integration and synergy can be achieved. Finally,
they discuss the potential hazards found in M&A's and how to avoid them, how to conduct successful cross-border
acquisitions, and how to ensure that ethical principles aren't breached during the process. Based on 15 years of
research, this essential guide goes beyond speciﬁc case studies to cover all aspects of these ventures, making it
required reading for all managers seeking to build a successful strategy.
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